




















 
 P.O. Box 171111, Irving, Texas 75017-1111 

www.lakevilbig.com 

 

2025 Board of Directors 

 
Steve Martin Daniel Hernandez Peter Kang Angel Pilarski Hanna Beauchamp 

President Vice President Vice President Treasurer Secretary 
ILA.President.2@gmail.com  ILA.1st.vice.president

@gmail.com 
ILA.2nd.vice.president

@gmail.com 
ILA.Treasurer 
@gmail.com 

ILA.Secretary@gmail.com  

 

 
Year End Finance Report 
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January 8, 2026 

 

Overall Financial Position 

• Beginning of Year Balance (Jan 2025): $290,478.23 

• End of Year Balance (Dec 2025): $148,605.64 

• Net Change for 2025: –$141,872.59 

 

The ILA experienced a significant decrease in cash reserves during 2025, primarily driven by large one-time 

expenses related to dredging, park repairs, legal services, insurance, and CD redemption. 

 

Income Highlights 
Major income sources throughout the year included: 

• Membership dues (current, past, and advance 2026 payments) 

• Accrued interest and investment value changes 

• Deposits and reimbursements 

• Boat sticker sales 

• Home transfer fees 

Notable income periods: 

• February: $25,081.21 (strong deposits and investment income) 

• April: $7,172.82 (mix of deposits, interest, and investments) 
• September: $3,829.79 (past membership dues) 

• December: Significant inflow from 2026 membership dues 

 

Investment income (interest + market value changes) played an important role early in the year but declined 

in impact later as balances fell. 

 

Expense Highlights 

Most expenses were planned, high-cost operational and capital items, including: 

Major One-Time or High-Impact Expenses 

• CD Redemption: $40,000 (February – prior to current BOD) 
• Dredging: $42,000 (May) 

• Park Repairs: 

o June–September 

• Legal & Professional Fees: 

o Tax attorney 

o Attorney General retainer 

o CPA services 

• Insurance: 

o ILA liability insurance 

o 2026 Board of Directors insurance 
continued on back…… 
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Ongoing Administrative Costs 

• Accounting software (monthly) 

• Website hosting (annually) 

• USPS and office-related expenses (as needed) 

• Water testing and park maintenance-mowing (as needed) 

 

Monthly Trends & Observations 

• January–April: Relatively stable balances with investment income offsetting modest expenses. 

• May–June: Sharp decline due to dredging and park repair deposits. 

• July–September: Continued spending on legal and park-related costs, partially offset by past-

due membership payments. 

• October–November: Lower activity months with routine expenses. 

• December: Balance increased due to advance 2026 membership dues, helping stabilize year-

end finances. 

 

Key Takeaways for the Board & Members 

• The 2025 deficit reflects intentional use of reserves for infrastructure, legal compliance, and 

long-term maintenance—not operational instability. 

• Large capital and legal expenses appear non-recurring, suggesting 2026 may show improved 

cash stability. 

• Advance membership payments in December helped strengthen the year-end balance. 

• Continued attention to: 

o Membership collections 

o Legal and professional cost control 

o Rebuilding reserves 

 

Thank you for your continued support! 
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DISTRIBUTION ACCOUNT TOTAL 

Income 

Discounts Given 
 

-13.52 

Donation 102.96 

Government Grants -0.14 

Homeowner Dues Interest 815.71 

Homeowner Dues Late Fees 9,726.29 

Homeowners Dues 40,059.86 

Homeowners Dues-Refunds 60.10 

Homeowners Transfers 800.00 

Sales 28,738.75 

Trailer Storage Fees 960.00 

Uncategorized Revenue 27.30 

Total for Income $81,277.31 

Gross Profit $81,277.31 

Expenses 

Advertising and Promotions 
 

1,208.07 

Bank Service Charges 75.50 

Charitable Contributions 96.01 

computer software 412.69 

Fidelity brkd CD 1 yr at Wells 42,000.00 

Homeowners Events Expense 2,025.47 

Insurance-Directors & Officers 1,796.00 

Insurance-General Liability 8,782.00 

Legal Expense & Filing Fees 1,244.00 

Licenses and Permits 75.00 

Office Supplies 2,180.76 

Postage and Delivery 444.00 

Printing and Reproduction 10.00 

Professional Services 44,423.10 

Repairs and Maintenance $19,200.00 

Dredging 99,160.00 

Mowing 784.21 

Tree and Limb Removal 14,800.00 

Total for Repairs and Maintenance $133,944.21 

Supplies 299.81 

Taxes-Real Estate 29.00 

Uncategorized Expenditure 65.00 

Utilities 150.00 

Website Costs 811.16 

Total for Expenses $240,071.78 

Net Operating Income -$158,794.47 



Statement of Activity 

Irving Lake Association 

January 1-December 31, 2025 

2/2 

 

 

 

DISTRIBUTION ACCOUNT TOTAL 

Other Income 

Interest Income 
 

2,430.93 

Other Miscellaneous Income 173,859.64 

Total for Other Income $176,290.57 

Net Other Income $176,290.57 

Net Income $17,496.10 
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 TOTAL 

Revenue 

Discounts Given 
 

-13.52 

Donation 102.96 

Government Grants -0.14 

Homeowner Dues Interest 1,381.96 

Homeowner Dues Late Fees 9,912.86 

Homeowners Dues 39,657.53 

Special Assessment 388.81 

Total Homeowners Dues 40,046.34 

Homeowners Dues-Refunds 60.10 

Homeowners Transfers 1,000.00 

Sales 283.75 

Trailer Storage Fees 990.00 

Unapplied Cash Payment Revenue 9,630.68 

Uncategorized Revenue 27.30 

Total Revenue $63,422.29 

GROSS PROFIT $63,422.29 

Expenditures 

Advertising and Promotions 
 

1,208.07 

Bank Service Charges 75.50 

Charitable Contributions 96.01 

computer software 412.69 

Fidelity brkd CD 1 yr at Wells 42,000.00 

Homeowners Events Expense 2,025.47 

Insurance-Directors & Officers 1,796.00 

Insurance-General Liability 8,782.00 

Legal Expense & Filing Fees 1,118.20 

Licenses and Permits 75.00 

Office Supplies 2,180.76 

Postage and Delivery 444.00 

Printing and Reproduction 10.00 

Professional Services 44,423.10 

Repairs and Maintenance 19,200.00 

Dredging 99,160.00 

Mowing 784.21 

Tree and Limb Removal 14,800.00 

Total Repairs and Maintenance 133,944.21 

Supplies 299.81 

Taxes-Real Estate 29.00 

Uncategorized Expenditure 65.00 
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 TOTAL 

Website Costs 811.16 

Total Expenditures $239,945.98 

NET OPERATING REVENUE $ -176,523.69 

Other Revenue 

Interest Income 
 

2,516.49 

Other Miscellaneous Income 173,859.64 

Total Other Revenue $176,376.13 

NET OTHER REVENUE $176,376.13 

NET REVENUE $ -147.56 

 



1/1  

Cash Flow Statement 2025 

Irving Lake Association 

January 1-December 31, 2025 

 

FULL NAME TOTAL 

 

OPERATING ACTIVITIES 

Net Income 

Adjustments to reconcile Net Income to Net Cash provided by operations: 

17,496.10 

Accounts Receivable -17,652.66 

Total for Adjustments to reconcile Net Income to Net Cash provided by operations: -$17,652.66 

Net cash provided by operating activities -$156.56 

INVESTING ACTIVITIES 

FINANCING ACTIVITIES 

Opening Balance Equity 

 

 
-80,000.00 

Retained Earnings -67,084.13 

Net cash provided by financing activities -$147,084.13 

NET CASH INCREASE FOR PERIOD -$147,240.69 

Cash at beginning of period $286,737.51 

CASH AT END OF PERIOD $139,496.82 
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Irving Lake Association, Inc. 

Balance Sheet 

As of December 31, 2025 

 

TOTAL 
 

ASSETS 

Current Assets 
 

Bank Accounts 

Bank of America checking 
 

139,579.16 

Parking 46.20 

Refund -128.54 

Total Bank Accounts $139,496.82 

Total Current Assets $139,496.82 

Fixed Assets 

Accumulated Depreciation 
 

-5,595.94 

Machinery & Equipment 7,006.42 

Total Fixed Assets $1,410.48 

TOTAL ASSETS $140,907.30 

LIABILITIES AND EQUITY 

Liabilities 

 

Total Liabilities  

Equity 

Opening Balance Equity 
 

-80,000.00 

Retained Earnings 221,054.86 

Net Revenue -147.56 

Total Equity $140,907.30 

TOTAL LIABILITIES AND EQUITY $140,907.30 
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