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Year End Finance Report 

January–December 2025 

January 8, 2026 

 

Overall Financial Position 

• Beginning of Year Balance (Jan 2025): $290,478.23 

• End of Year Balance (Dec 2025): $148,605.64 

• Net Change for 2025: –$141,872.59 

 

The ILA experienced a significant decrease in cash reserves during 2025, primarily driven by large one-time 

expenses related to dredging, park repairs, legal services, insurance, and CD redemption. 

 

Income Highlights 
Major income sources throughout the year included: 

• Membership dues (current, past, and advance 2026 payments) 

• Accrued interest and investment value changes 

• Deposits and reimbursements 

• Boat sticker sales 

• Home transfer fees 

Notable income periods: 

• February: $25,081.21 (strong deposits and investment income) 

• April: $7,172.82 (mix of deposits, interest, and investments) 
• September: $3,829.79 (past membership dues) 

• December: Significant inflow from 2026 membership dues 

 

Investment income (interest + market value changes) played an important role early in the year but declined 

in impact later as balances fell. 

 

Expense Highlights 

Most expenses were planned, high-cost operational and capital items, including: 

Major One-Time or High-Impact Expenses 

• CD Redemption: $40,000 (February – prior to current BOD) 
• Dredging: $42,000 (May) 

• Park Repairs: 

o June–September 

• Legal & Professional Fees: 

o Tax attorney 

o Attorney General retainer 

o CPA services 

• Insurance: 

o ILA liability insurance 

o 2026 Board of Directors insurance 
continued on back…… 
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Ongoing Administrative Costs 

• Accounting software (monthly) 

• Website hosting (annually) 

• USPS and office-related expenses (as needed) 

• Water testing and park maintenance-mowing (as needed) 

 

Monthly Trends & Observations 

• January–April: Relatively stable balances with investment income offsetting modest expenses. 

• May–June: Sharp decline due to dredging and park repair deposits. 

• July–September: Continued spending on legal and park-related costs, partially offset by past-

due membership payments. 

• October–November: Lower activity months with routine expenses. 

• December: Balance increased due to advance 2026 membership dues, helping stabilize year-

end finances. 

 

Key Takeaways for the Board & Members 

• The 2025 deficit reflects intentional use of reserves for infrastructure, legal compliance, and 

long-term maintenance—not operational instability. 

• Large capital and legal expenses appear non-recurring, suggesting 2026 may show improved 

cash stability. 

• Advance membership payments in December helped strengthen the year-end balance. 

• Continued attention to: 

o Membership collections 

o Legal and professional cost control 

o Rebuilding reserves 

 

Thank you for your continued support! 
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